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| ntroduction:

Managing across diverse cultures is a new coursehws being introduced for the first
time at the undergraduate level, in the study @nognes of the Open University of
Tanzania. The course is being introduced in viewths increasingly multicultural
environments to which today’s mangers are expobee.challenges which multicultural
environments pose may have and in fact, do havatiegimpacts upon business’
performance. The course is thus intended to eqapagers with the right skills or be
able to adapt the traditional managerial skillgha changing work places, so as to be
able to deal with the multicultural teams and ble &b get the best out of their personnel

Course Description:

Diversity is a key feature of modern work place,ichhmanifests itself in different
dimensions, ranging from age variations, gendeftu@s, generations, professions,
nationalities, ethnic groups, minorities/majoritets. They may also involve variation in
religious groupings, life styles e.g. working witlays, lesbians, homo-sexual, people
with criminal records and many others. In essedogrsity involves every aspect of
social, economic and cultural patterns of behavieinich have a bearing in the work
place and the way they need to be harmonized $pithspite of those variations, people
can work together and move as a team in the cafrattaining organizational goals. It
follows from the above that managing people in BseeCultures, involves managerial
practices, philosophies, strategies and approagiteésh will enable managers and
organizational Leaders to be able to understanot #taff's diverse attitudes, values,
beliefs and characteristics and incorporating thkies of diversity in the work plce. It
also follows that in understanding such diverserattaristics, managers can create the
right work place environment that can make peoplalbdiverse backgrounds work
together and contribute towards the smooth attammé organization mission, while
also employees realizing their fullest potentialsinch a diverse environment, through
fostering free flow and exchange of informationyasdl as continuously learning in a bid
to achieve better the organizational goals.

Course Objectives:

1. To define diversity from different perspectives ighielating it to the traditional
functions, roles and management skills

2. To explain the dimensions of diversity and devetbp appropriate attitudes
which value diversity

3. To discuss the changing workplace and the manageacéiities required for a
culturally diverse work force

4. To understand the differences between the manadervhénsiness operations in
domestic setting and in a multicultural setting



5. To understand the difficulties and challenges nmaigied employees face at
work places

6. To explain and devise various forms of affirmataations which might lead into
breaking the hypothetical “glass ceilings”

7. To describe how to change the corporate culturectsire, and policies and how
to use diversity awareness training to meet thesieéthe diverse employees

8. To explain the importance of addressing sexualdsanant and all other forms of
harassments at the work place

9. Discuss the importance of multi cultural teams, ersthnding how to build
effective teams and how to manage them successfully

10.To enable and nurture the learning culture orgdioaa and appreciate the
synergy that develops out of work force diversity.

Course Outline:
Theme 1: -The Nature of Diversity: Definitions:
This topic introduces the concept of diversity, verious features, the cross —cultural
differences in values, attitudes and behavior deit implications to the work place. It
also introduces strategies managers use in ordaeai@age work force diversity and their
role in creating an environment that welcomes ades diverse employees.

» Diversity, management, managing diversity

» Cross- cultural differences

» Valuing Diversity and viewing diversity positively

Theme 2: Dimensions of Diversity
This topic identifies the various dimensions of afsity that feature in most
organizations, including, but not limited to agender, profession, academic levels,
nationality, race, religious, geographical locatemd many others. The topic will also
consider the various implications these differentese to the work organization
generally and in particular how they affect thefmenance as a whole. It will also
highlight the approaches managers use to harmadimézeariations and to recognize that
the differences people bring to the organizatiealuable.

» Secondary Dimensions of Diversity within an orgatian’s work force

* Primary Dimensions of Diversity within the work &ar

* Their Implications to Management

» Harmonizing Differences

» Attitudes towards Diversity

Theme 3: Managing Diverse Workforce
This topic revisits the traditional functions of magement of planning, organizing,
leading and controlling and the corresponding raled skills pertaining to each level of
management, with a view to aligning those functia$es and skills in changed work
place of diverse work force. It also considers ey managers have to operate so that
results can be achieved through creating viablemnssand action plans to achieve goals
with and through diverse work force.

* Revisiting the functions, roles and skills pertami to management of

organizations



* Aligning the functions, roles and skills to diveysin work places
* Managing to get results — creating viable misswsipn and actions

Theme 4: Understanding Others
This theme dwells on personality characteristibst is, the way individual look, act,
think, feelings about others, which are a producinteraction and socialization with
other members in the organization and the way shamnacteristics influence both the
other individuals, groups in the organization andurn influence the organization. The
topic further considers the value conflicts thasearmat the work place at interpersonal,
intrapersonal and individual levels and the way tingpact on the work performance and
manager’s capacity to manage such conflicts farctiffe performance of organizational
goals. Finally the topic looks into how managersr@nize the individual differences on
the organization, in the areas of attitudes, peistyn perceptions and feelings as these
will in the final analysis, shape the way they ddhe organization and how they do it.

» Personality Characteristics

» Individual differences, values and group dynamics

* Understanding and Managing individual behavior, #oms and values

 Managing Value Conflicts — interpersonal, intrape and individual —

organization value conflicts

Theme 5: Building and Managing Teams
This theme addresses the management of Human Resduwm the point of recruitment
and selection into the organization and their ptamet in the structure in terms of roles
and job descriptions. It also addresses managintahuesources as working teams, with
common goals and shared focus. It looks into tlaufes of effective teams, and the
strategies for building and sustaining such tedmsally it addresses the importance of
managing with and through diverse teams to acloeganizational goals.

» Recruitment and selection strategies

* Roles and Job descriptions and organization streictu

* Managing human resources as work teams, with conguals and shared focus

* Building effective work teams, sizes, member rol@baracteristics of effective

teams and Team processes
* Team building strategies, Model of Work Team effamiess
* Working with and through teams to achieve orgaionai goals

Theme 6: Retaining your Team

This theme is a continuation of theme six and dpadly it addresses the manager’s role
in retaining the teams once established in therzgéion This role on the side of the

manager involves maintaining high morale and mabwvaof the team members and
continuously show them that their worth in the oigation is well recognized and

equally rewarded. The manager can do this by ogatn environment that further

energizes organization members, makes their worke roballenging and continuously

make the team maintain a clear focus of what i®etgal from them as individuals and as
work teams. It also involves showing clearly to tkam members that the organization
has defined each team member’s future path in tefnecareer development, as well as
personal growth needs.



* Role of leadership in inspiring and retaining afeetive and well motivated team
» Team Energy Management

* Managing Team Conflicts, Dealing with difficult pae

» Career path and Development

» Benefits and Costs of Teams

Theme 7. Managing Change
The theme in Change management introduces to tidersis the philosophy of change
and its relevance in managing organizations ofaaihs, but much so, in diverse work
force, highlighting the necessity of change in worganizations and their contribution
towards improving the organizational health. Theidowill identify the various forces
which drive for change, as well as the approacbhesrds planned change. It will also
cover the types of planned changes and the wayrimduce them

* Change philosophy and the new work place

* Forces and need for Change

* Model of planned Organizational Change

* Creating innovativeness and creativity in work oigations

 Types of planned change- culture/people changedustochange, structure

change and technology change.

Theme 8: Managing M otivation on diver sework force
This topic addresses the concept, theories and Isxadeemployee motivation from
different perspectives i.e. from the traditionapegaches and the current approaches to
motivation that describe the employee needs andepses associated with motivation.
The topic further discusses how job design and gihgnstructures can affect employee
satisfaction and improve productivity. Finally idldresses the issues of empowerment,
facilitation, coaching and other methods, whichréase employee motivation especially
in diverse work force.

* The concept and foundations of Motivation

» Perspectives on Motivation — content, process andarcement perspectives on

motivation
» Job Design for Motivation
* Motivating the diverse work place — i.e. through pemverment, facilitation,

coaching and giving meaning to work

Theme 9: Communication across Culturally diversework force
This topic addresses the issue of communicationi@nonportance for organizational
managers of all organizations, but much so in theent diverse work places. It
discusses the various use of communication thatagess use communication, the
channels that are commonly used and the need fgesuenting each channel used. It
also addresses the issue of communication baagthey occur in normal organization
setting and specifically so with diverse organatsetting. It thus considers the various
forms of communication in diverse work places tlglowpen communication, dialogue,
feed back and learning.

e Communication and the manager’s Job



* Communicating among people of diverse cultural amknds

* Organizational Communication

* Managing organizational communication — i.e. thtoudentifying and removing
communication barriers

e Communication in diverse work places — i.e. througten communication,
dialogue, feedback and learning

Theme 10: L eader ship in diverse workforce
This topic explores the one of the most importaspeat of management, that is,
Leadership. Leadership will be defined, explore th#erences of leadership and
management and discuss the respective sourcesiofpibwer. The topic will further
discuss the various theories of leadership effentgs as well as discuss charismatic and
transformational leadership approaches. Finallyshall address the new leadership
approaches in the diverse work force in today’'sknmace.

* The Nature of Management: Leadership versus Managemsources of power

» Leadership traits autocratic versus democraticdesdp styles

» Contingency approach to leadership

» Change Leadership —i.e. Charismatic versus Visionaleadership,

Transformational Leadership and Leading the diversek place

Theme 11: Diversity and the L earning Organization
The topic addresses the notion of learning orgéioizavithin the context of diversity in
work places. The topic explores the evolution @rhéng organization philosophy, the
main tenets of learning organization as a uniqoélpm solving tool. It further addresses
the aspect of managing technology driven orgarumatiand the roles and types of
information Systems.
» The concept of Learning organization
* Main characteristics of Learning organization
- Team based Structure
- Employee empowerment
- Open information

* Managing the Technology driven work place
- Operations Information System
- Management Information SysteMtS)
- Open Book Management
- Knowledge Management

Theme 12: Human Resour ces M anagement and Diver sity:

This topic addresses the issues pertaining to HURemources Management (HRM), and
the challenges that work force diversity bringshe organization and the role of Human
Resource Manager. The topic further explores thiewa view points, experiences and
needs that diversity brings into the organizationl dhe need for HR Managers to
understand and recognize those diversity valugbatannovative, training programmes,
mentoring and cross- cultural teams are develop#teavork place.



Course Evaluation:

The course will be assessed througlo Assignments each carrying 7.5 marks (15%);
two Timed Tests each carrying the weight of 12.5% (2%#d Annual Examination
50%.
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Note: The reading list which has been provided is famfibeing exhaustive, so students
are encouraged to read extensively and make referam other books which do not
appear under the reading list but may provide suibisil information related to managing

diversity.
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